&3 City Council Mesting June 28, 2012
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i VUNFINISHED BUSINESS (Supplemental Report) :
Adoption of FY 2012-2013 City Budget Including Actions and Contingencies as Set
Forth in the Recommendations Contained Herein

ERECOMMENDATION T TR

That the City Council adopt the Fiscal Year 2012-2013 City Budget as proposed, i
Eincluding the supplemental actions and contingency as set forth herein.
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BACKGROUND

As mentioned in the original Agenda report, it was the Council’s direction at the June
20 Study Session for staff to bring back proposed budget cuts to the Council prior fo
June 28, to close the budget deficit gap, should one exist subsequent to reaching
agreements with the labor groups. Accordingly, the City Manager and Director of
E Finance have met with the two Budget Sub-Committees and have recommended the
following budget adjustments to the “Proposed Budget”:

E FY 2012-13 Proposed Budget Adjustments

Proposed Budget - Original Deficit $ (2,566,600)

E Chamber of Commerce Funding Adjustment (Total - $57,500) {48,500)
Graffiti Removal - Contract Area Adjustment {48,000)

i Labor Concessions/Savings (All groups combined) 2,039,000

5 General Equipment Replacement Fund - 146,700

1 Capital Improvement Projects (CIPs) - Overhead Allocation 100,000
Contingency Legal Fees - Medical Marijuana Dispensaries 100,000
Public Works - Eliminate Maintenance Worker Position 84,100

E Library Services - Eliminate Administrative Clerk 82,000
Finder Fees - Sales Tax Revenue 80,000
Fire Dept. Station Repairs - Move to CIP Budget 27,600

% Human Resources - Correct Contributions Appropriations 11,000

g Revised Surplus $ 7,300

If adopted, the above budget adjustment will provide for a balanced budget, inclusive
of the savings yielded from the proposed labor agreements.

g Accordingly, it is recommended that the Council approve the FY 2012-2013 Budget
as modified above, as well as approve the supplemental actions outlined below:

Report Submitted By: Thaddeus McCormack Date of Report: June 28, 2012
City Manager




e

City Council Meeting

R T T AT

Report Submitted By: Thaddeus McCormack

June 28, 2012

T v ]

e o g o e O Ty R 26 ke g e UYL i g e oy

’SUPPLEMENTAL ACTIONS
& Approve changing title {with no additional compensation) of current Director of

Finance and Administrative Services to “Assistant City Manager/Director of
Finance.”

Approve the Salary Schedule as presented with the following three changes:

1) Change Director of Public Works to:
Step Monthly (without Fitness Pay)  Monthly {with Fitness Pay)

A $10,138 $10,696
B $10,696 $11,284
C $11,284 $11,905
D $11,905 $12,560
E $12,560 $13,251

2) Create a new Salary Range for “Director of Planning” at the same existing
range of Director of Police Services. -

3) In order fo meet CalPERS reporting requirements, approve modification of
the base salary for the Director of Technology to include current special
compensation. There Is no change in the overall compensation for the

position.

Appoint a Council Sub-Committee comprising two members of the Council on
Economic Development, for the purpose of giving direction on developing a
new Economic Development strategy in the absence of Redevelopment Tax

Increment Funding.

Appoint a Council Sub-Committee comprising two members of the Council on
the Capital Improvement Plan (CIP) for the purpose of giving direction to staff
in the preparation of the preliminary CIP, which will be presented to the Council

in late summer.

Direct the City Manager to bring back actions related to initiating a Local
Revenue Measure that would increase the City's Per Barrel Ofl Production

Tax.

CONTINGENCY
As proposed, the Budgst is balanced based on the proposed budget modifications,

which factor in presumed cost savings that will result from the likely labor
agreements.  Although labor agreements have not been ratified, staff feels
comfortable that the amount of projected savings will be the minimum amount
realized, given the cost containment items that have been tentatively agreed upon

Date of Report: June 28, 2012
City Manager
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W as of this writing.  In the event that the labor agreements are not formally agreed
upon by July 9, staff will submit supplemental recommendations to the City Council
in order to achieve the necessary cost savings fo balance the budget. Such
recommendations would likely entail further reductions in labor.

%/// <

Thaddeus McCormack =

|
|
|

City Manager
Attachment
Salary Schedule
|
Report Submitied By: Thaddeus McCormack Date of Report: June 28, 2012
City Manager
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